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Why is Jane supporting an Indian NGO? 
I have a long-standing connection with the city of Kolkata since living there in the mid-nineties. For many years I have been 
involved in fundraising for children’s programmes in Kolkata but latterly specifically for Tiljala SHED a tiny grassroots NGO which 
works in education, women’s empowerment and relief of poverty amongst some of India’s most marginalised and deprived 
communities. They live in illegal shelters beside the railways and canals of central Kolkata and earn a living in the informal 
economy: rag picking, begging, rickshaw driving, vegetable selling. Illiteracy, domestic violence, child marriage and child labour 
often characterise such communities. The founder, staff and volunteers are dedicated to the empowerment of these highly 
vulnerable groups. I do what I can to support this vital work through fundraising, mostly crowdfunding on Global Giving.  

What is The Shanty Trust? 
It is a UK charitable trust registered with the charity commission number 1188154. There are five trustees of which I am the 
Chair, Treasurer and only executive (all voluntary of course). Funds raised via Global Giving or directly via The Shanty Trust flow 
smoothly to Tiljala SHED in Kolkata. I scrutinise Tiljala SHED’s work closely and ensure that all funds from the Shanty Trust are 
spent properly. I do this through a quarterly reporting schedule and visits to the projects whenever I am able. This year I went in 
May and I go again in January 2023. 

Dear Supporter 

2022 has been a year of recovery for our beneficiaries, the ragpickers and daily labourers of central Kolkata. An estimated 230 

million people in India fell back into poverty as a result of the pandemic and the stringent lockdowns. Schools remained closed for 

over a year and left children, especially the poorest, with no access to learning. Thanks to generous donations we were able to 

supply smartphones to our secondary pupils and also managed to open our after-school classes for primary age children long be-

fore normal schools opened. The women who had been lifting themselves from poverty with livelihood loans found all their sav-

ings spent on survival.  They have to start all over again. 

Relieving Poverty      Empowering Women      Educating Children 

By Jane Manson 

Park Circus Railway squatter camp. 

Thousands of families live in shelters 

like these.  

Topsia Canalside Squatter camp.  

Shelters on both sides of this alley back 

onto an open sewer. 

The Shanty Trust and Tiljala 

SHED aim to empower these 

ultra-poor families by  

continuing to support the children 

through education 

ensuring that every family can 

access the benefits to which they 

are entitled.   

encouraging our young people to  

dream of a better life for them-

selves and their families  

Providing emergency food and 

medical care  

https://www.globalgiving.org/projects/education-for-600-children/
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Empowering Women  
This programme empowers women by helping them to understand and assert their rights and entitlements.  There is plenty of 

help available from the Indian Government for society’s poorest, but these groups are so marginalised through illiteracy, pov-

erty and location that they often are unaware of their rights and don’t have the  means to assert them. Our small team, led by 

the redoubtable Heera-di facilitates applications for documentation like ID cards, ration cards, health and pension schemes. 

She also encourages groups of women to form Self Help Groups (SHGs) and helps them link to microfinance loans from banks.  

I met several  SHGs in May when I was visiting . One had just received a Rs10 lakh loan (£10,000 or £1000 for each member) 

from a bank. Each of the 10 members was growing or starting up a small business, all supporting one another and very much 

encouraged by their husbands and helped by their children, who often supplied the technical and administrative expertise. I 

am looking forward to visiting the same women next week to see how business is going. The women are jointly responsible for 

taking the loan and for repaying it, so the level of co-operation is very high.  

In fact their activities go beyond just the management of their businesses and finances. During the pandemic they were able to 

feed 60 (even more) destitute families in the neighbourhood and they also use their influence to ensure that the neighbour-

hood is kept clean and tidy.  

I asked this group how Tiljala SHED and Heera-di had helped them. They vociferously insisted that without Tiljala SHED and 

Heera-di’s help they could never have achieved any of their success. Some had tailoring businesses, others were maidservants 

or had used loans to buy rickshaws for their sons and husbands to operate.  Importantly, these women had the economic 

power. And what I hear over and again is that when the women have control over the finances and incomes rise, domestic 

violence drops away and in some cases the husbands get positively involved in the business.   

Educating Girls 

This is a sponsorship programme for girls from impoverished slum dwelling families. There are usually 20 girls on this scheme.  

The funds go towards the necessities for school attendance (uniform, school bag, books, tuition fees, transportation) plus ac-

cess to our dedicated library and computer centre. They attend awareness meetings covering a range of subjects from men-

strual health, personal hygiene, career and education counselling. The support enables them to remain in education and aspire 

to a career and economic independence. 

Priya wants to work in a bank. This is a huge ambition. Priya’s mother is illit-

erate and earns a few rupees making paper bags and packets. Her father has a 

small stationery shop attached to the house. Total household income per 

month is 6000 rupees (£64 or USD73). Priya is a bright and enthusiastic 18 

year old who joined our girl sponsorship programme 3 years ago when her 

parents were no longer able to support her education. Since joining the pro-

gramme Priya has been able to stay in school and this year passed her class XII 

board exams and was admitted to university to study for a Bachelor of Com-

merce. Girls like Priya, first generation learners from very poor backgrounds, 

find it very difficult to fulfil their dreams. Poverty and social pressure drive 

them into early marriage where they simply repeat the cycle of illiteracy, pov-

erty and drudgery endured by their mothers. Priya is fortunate that her family 

share her desire to make a better life and sought out the help Priya needs. 

Read more...                                                                                                                           DONATE NOW to help a girl like Priya 

Secretary, Treasurer and 

Chair of the Shakti SHG  SHG Passbook 

SHG members receive 

new documents 

Highlight of my May 

2022 trip 

DONATE 

http://www.theshantytrust.org
https://goto.gg/23869
https://www.globalgiving.org/projects/educate-destitute-girls-in-kolkata-india/?show=recurring
https://www.globalgiving.org/projects/livelihoods-for-500-indian-families/
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Educating Children 

Tiljala SHED runs community centres in 4 areas of Central Kolkata. School age children in each of these communities attend 

after-school sessions every weekday. Tiljala SHED’s teachers provide the joyful learning experience which is largely missing in 

the government schools. Help with homework and remedial teaching are accompanied by singing, dancing  and arts and crafts 

for the younger groups. The older groups aged 14 – 19, our Evening Class students, are focused on exams, computer studies 

and also on community support in various ways. They are all first generation learners – and these will be the first in the com-

munity to graduate from university. We are so proud of them.   

 

 

Fahim, Roksana and Suman passed their Class XII exams 

and started college in September. Very few young people 

from this community have ever achieved this. 

Twenty five of our youngsters are attending regular 

computer lessons. 

 Rehan (left) is 18 and a member of the Topsia Evening 

Class. His passion is cricket.  He has set up cricket coach-

ing sessions for other youngsters from the community. 

They play on the Park Circus maidan, a busy public open 

space near the slum. Their ambition is to form a proper 

team and compete in competitions. Both girls and boys 

are very enthusiastic. 

An important extra

-curricular activity 

is self-defence 

classes, especially 

for the girls.  

Saheeba and 

Sadika each won a 

bronze medal in a 

recent Taekwondo 

Championship.  

The teacher lent 

both girls the 

uniforms for the 

competition.  

We support 515 children 

and young people 

through their education.  

Class KG - 5:   316   

Class 6 - 10: 154 

Class 11 to college: 45 

Five years ago few chil-

dren in these communi-

ties remained in educa-

tion beyond class 6.  Our 

intervention has 

changed everything. 

DONATE 

DONATE 

http://www.theshantytrust.org
https://www.globalgiving.org/projects/education-for-600-children/
https://www.globalgiving.org/projects/education-for-600-children/
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Relieving Poverty 

It is estimated that the pandemic has pushed  230 million people in India back into poverty. And nowhere is this seen more 

acutely than in the slums and squatter camps of central Kolkata.  Although our work is focused on empowerment rather than 

handouts, there are moments when a family or individual just needs a helping hand through a short period of difficulty. 

Throughout the lockdowns of 2020 and 2021 we were engaged in distribution of food parcels to over 6500 families who  could 

not work. Still today many families have not recovered and we continue to provide rations from time to time.  

Aklima lives on the street under a flyover in Kolkata, West Bengal. She is fifty years old and 
a widow. She is supporting three daughters and two sons (aged between 15 and 22 years). 
She is a ragpicker. She collects solid waste to be able to feed her family. Whatever she 
earns is not sufficient to maintain her family’s daily needs so she sometimes begs as well. 
When we met her she was unaware of government schemes available to the ultra poor. 
Aklima badly needed help. On Monday 19th December she received a pack of emergency 
food rations. Moreover our livelihood team will link her with the various government 
schemes available to society’s poorest. We will also work with her sons and daughters to 
find them employment so that they can become independent of their mother.  
Each ration pack should last a family of four one month.  
 
10Kg Rice, 5kg wheat flour, 2litres cooking oil, 1 kg salt, 1 kg sugar, 500gm Bengal gram, 
500kg semolina, 100gm turmeric, 100 gm chilli powder, 200 gm puffed rice, 1 kg soyabean 
chunks 
 
That's GBP13- to feed a family of 4 for a month. 

 Benefits Link Up  Help an illiterate and destitute woman to understand and assert her rights and 

entitlements.  Ensuring she receives all due government benefits. 

£10 per family 

Educate a Girl  Provide uniform, books, travelling expenses, tuition fees, medicines. Access to our 

dedicated girls-only library and computer centre. 

£30 per month 

Sponsor a Student  Tuition fees, computer classes, travelling expenses. £30 per month 

Computer Class for one student  - twice weekly for 6 months £15 per student 

Self Defence Classes for 24 girls (over 6 months) £35 per girl 

Support our fledgling cricket team.  Provide all the kit - stumps, balls, pads, safety helmets, bats 

plus snacks and transportation 
£40 per month 

A ration pack for a destitute family of 4 (one month of dry rations: flour, rice, dal, tea, soy protein) £13 per family 

A teacher’s salary  Support one of our wonderful teachers who turn up daily to run after-school 

classes for all our 600 school age children and instil a real love of learning  

£70 per month 

http://www.theshantytrust.org
https://www.globalgiving.org/projects/livelihoods-for-500-indian-families/
https://goto.gg/23869
https://goto.gg/32034
https://goto.gg/32034
https://goto.gg/32034
https://goto.gg/32034
https://goto.gg/23676
https://goto.gg/32034

